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Problem
• More information and data is 

available today than ever 
before for evidence-based 
decision making by emergency 
response leaders and operators

• The problem is that the data is 
stove-piped and has not been 
analyzed

Vision
• Leaders and operators have 

access to data across all 
hazards planning and 
operational decision making.

• Be a one-stop source for self-
service actionable decision 
support products and tools 



IAFC’s Vision for GIS
• A Connected Central Location For Resource 

   Management through GIS Based Toolkits!

























Future Enhancements

• Other Agencies PHMSA Funded Training

• Upcoming Rail, Pipeline, Roadway Training

• Library of Haz Mat Resources 











Explore Your Community to 
make data-driven decisions 
about evacuation planning!
- Population Centers
- Local EOCs
- Law Enforcement
- Fire Stations
- Cell Towers
- Schools
- Hospitals
- Nursing Homes
- Roads



Draw, save, and edit 
evacuation zones within a 
map-based environment. 



View data about the zones:
• Acreage
• Building Estimates
• Population Estimates
• FEMA Shelters
• Fire Stations
• Hospitals
• Nursing Homes
• Schools



Export KML/KMZ files as well 
as shapefiles for use in 
external public alerting 

systems.





National Strategy for GIS-based 
Resource Management of Specialized 

Teams
• One Stop Shop
• Cataloguing of Resources for Quick Reference
• Ability to Partner Resources
• Resource Owner Rolodex
• Status of Resources During National Crisis
• Ability to Demonstrate the Need For Investment in Resource Building 

Where Needs Exist







Indiana GIS Toolkit

The purpose of the GIS Toolkit is to create four easy steps to explore data to support your local recruitment 
and retention activities in new ways 

• Review and explore Survey Results of current volunteer firefighters.
• Identify potential new Recruitment Locations
• Explore Community Demographics to identify new workforce
• Review and Share Recruitment events. 

Access the Indiana Toolkit

https://experience.arcgis.com/experience/54550acbe46b40ff9de1c5e1cc7b010c/page/Page-5/?views=2.-Recruitment-Locations






Indiana FEMA SAFER Grant History
Indiana Fire Chiefs Association (IFCA) was awarded a FY18 SAFER grant for recruitment and 
retention of volunteer firefighters. 

FY18 SAFER performance period began in January of 2020.  March 2020, COVID hits and 
everything closes.  The grant continued to find new ways to adapt.  

Tapestry Reports were complete for the 11 Indiana pilot departments. 

• Lesson learned – The hard copy tapestry reports were not useful to the Indiana pilot 
departments.

Phase 2 - FY21 FEMA SAFER grant was awarded to the IFCA.

GIS Toolkit was introduced to replace the tapestry report. 



Lessons Learned from North Carolina

GIS Toolkit Kick-off
– Launch the entire toolkit at one time. 

Utilize the Public Relations Group to assist with the kick-off.
– Indiana will have the GIS kick-off at the Indiana Emergency 

Response Conference (IERC).  
– Several marketing materials were developed for the kick-off. 
– Press Release / Press Conference with local news media. 
– Press Release distributed to local media outlets throughout 

Indiana.



Survey Results



Survey Results – Life Stage



Community Demographics

















Thank You!
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