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WHAT IS 
HENTF?

Project 
Background

Heritage Emergency National Task 
Force

A partnership between FEMA and the Smithsonian 
Institution that strives to protect the nation’s cultural 
and historic resources from the damaging effects of 
disasters. In addition to assisting museums and other 
cultural institutions when their collections are 
damaged by an event, HENTF helps reduce disaster 
suffering by assisting the public.



WHAT IS 
DEMA?

Delaware Emergency Management 
Agency (DEMA)

The lead state agency for coordination of 
comprehensive emergency 
preparedness, training, response, 
recovery and mitigation services in order 
to save lives, protect Delaware's 
economic base and reduce the impact of 
emergencies.



WHAT IS CULTURAL HERITAGE?
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WHERE TO FIND CULTURAL HERITAGE
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Arboreta
Archives

Arts 
organizations

Historical & 
archaeological sites 

& properties
Houses of worship

Libraries
Museums

Municipal offices
Zoos
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Experiences that defined the need

HENTF​ Asset Mapping Working Group

Importance of collaboration

CULTURAL HERITAGE 
ASSET MAPPING



OTHER 
REASONS TO 
MAP:

Legal 
Requirements to 
Protect Cultural 
Assets

• Established State Historic Preservation Programs that 
must conduct a comprehensive statewide survey of 
historic properties and maintain inventories of such 
properties (through coordination with national, state, 
local governments, private organizations and 
individuals)

Section 101 of the 1966 Historic Preservation Act 

• Mandates that federal agencies assume 
responsibility for the preservation of historic 
properties under their jurisdiction 

Section 110 of the National Historic Preservation Act of 
1966 

• Require that the federal government take into 
account the effect of its actions on natural resources 
and historic properties

Section 102 of the National Environmental Policy Act of 1969 
Section 106 of the National Historic Preservation Act of 1966 



THE NEED
Federal Perspective

10NOAA National Centers for Environmental Information (NCEI) U.S. Billion-Dollar Weather and Climate 
Disasters (2023). https://www.ncei.noaa.gov/access/billions/, DOI: 10.25921/stkw-7w73

https://www.ncei.noaa.gov/access/billions/
https://www.doi.org/10.25921/stkw-7w73


HURRICANES IRMA AND MARIA
Puerto Rico | September 2017 ​
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CULTURAL RESOURCE
MANAGEMENT PLAN

20XX PITCH DECK 12

DIGITAL PLATFORM USES:
• Emergency response and recovery
• Contingency and resiliency planning
• Outreach to cultural resources
• Economic development
• Link arts to tourism activities
• Promote networking in the arts & culture sector
• Connect funding sources to cultural institutions, arts 

organizations, and artists





OPEN DATA RESOURCES:
 Open Street Maps
 Internal Revenue Service
 U.S. Census Bureau
 Data.gov
 Homeland Infrastructure Foundation-Level 

Data (HIFLD)
 Geographic Names Information System 

(GNIS)
 Institute of Museum and Library Services 

(IMLS) Museum Data Catalog
 National Center for Education Statistics
 Archives RepoData at GitHub

PARTNER CONTACTS:
 HENTF’s PNP national service organizations
 State cultural agencies, including state 

museum, library, archives
 State emergency management agency
 State and regional archives / museum / arts 

/ library associations

DATA REQUESTS:
 SHPO: archaeological site data
 THPO: archaeological sites & 

Traditional Cultural Properties 
(TCPs)

Mapping Cultural and Historic Properties from Existing Sources

 State historical society
 State historical records advisory 

board
 Municipal clerks association
 Local and state cultural heritage 

emergency networks
14



Universal Unique Identifier 
(UUID)
“In addition to the 
occupancy type and 
geometry, each polygon 
includes a Universally 
Unique Identifier (UUID), 
which is a unique ID for 
each structure across the 
entire dataset. This allows 
for connections to individual 
structures to unique data 
sources. The data schema 
is flexible enough to add 
new data fields and 
attributes.”

Image: FEMA Geospatial Resource Center

FEMA Geospatial Resource Center

USA Structures
“This feature layer, utilizing Federal Emergency 
Management Agency (FEMA) data, displays 
footprints for all structures (buildings) greater 
than 450 square feet in the United States and its 
territories, [creating] a shared baseline between 
various programmatic stakeholders.”

FEMA Geospatial Resource Center and USA Structures Living Atlas

USA Structures
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Classification of Cultural Property with USA Structures UUIDs

A pilot study on Virginia 
found that 12,757 cultural 
or historic sites can be 
immediately scraped from 
open sources. Of those, 
6,637 buildings can be 
spatially joined to FEMA’s 
USA Structures, attaching 
Universal Unique IDs to 
cultural/historic properties. 
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DEMA     
INVOLVEMENT

17

Prior involvement with HENTF​

Internal effort to digitize data 

Recovery Support Function Planning Project

Photo by the Delaware Emergency Management Agency.  Defense Day at Historic Fort Miles, Lewes, DE, April 2022



PROJECT
OVERVIEW



WHY MAP 
 ASSETS?

There is no preparedness standard for 
cultural assets.

Some know they have a role in disaster response & 
recovery.

More do not.

State & local emergency managers are the bridge.



“Because of this arc of experiences and capabilities, working 
collaboratively between emergency management agencies and cultural 
institutions to engage in the digital mapping process is a means to begin 

critical conversations to ensure the survival of our most irreplaceable 
assets.  

Without an initiative such as this, there is often little reason or 
opportunity for these worlds to collide until it is too late. ”

- Paige Fitzgerald, Deputy Director, DEMA

Photo by the Delaware Emergency Management Agency.  Frederick Douglass Elementary, Seaford, DE



PREPAREDNESS:

ISSUES WITH 
FAMILIARITY 

Local emergency 
managers are not familiar 
with the breadth of cultural 
assets.

Cultural institutions are not 
familiar with local, state, 
tribal, territorial, and federal 
disaster resources.

Relationship building 
cannot begin at the federal 
level.

20XX 21
This Photo by Unknown Author is licensed under CC BY

https://elifesciences.org/digests/46344/exploiting-a-snowball-effect-to-treat-hiv-1
https://creativecommons.org/licenses/by/3.0/


PREPAREDNESS
Data standards and processes can be 
developed and socialized among all 
relevant partners before a disaster event.  

Cultural institutions can ensure that their 
record-keeping processes capture data that 
will assist them in quickly accessing post-
disaster resources.

DATA STANDARDS



RESPONSE & 
RECOVERY

What is a disaster? 

Community resources are 
overwhelmed, and outside 
resources must be 
strategically placed and 
managed, with the priority 
being help to those most 
in need.

23
Photo provided by Delaware State Fire School.  Flooding from the remnants of Hurricane Ida in Wilmington, DE



RESPONSE & RECOVERY:
  FASTER DATA SYNTHESIS

DISASTER INFORMATION
Location
Impacts
Existing assets 

DATA SHARING 

Agreements
Protections
Common platforms

24
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https://www.bmj.com/content/360/bmj.k400
https://creativecommons.org/licenses/by-nc/3.0/


“For many cultural 
institutions, the 
difference between 
receiving help in a 
matter of days rather 
than a matter of weeks 
can be the difference 
between a collection 
that is ruined and one 
that is salvageable.” – 
Paige Fitzgerald, Deputy 
Director, DEMA

Photo by the Delaware Emergency Management Agency.  Pea Patch Island, DE



MITIGATION: PLAN YOUR NEXT PROJECTS



OTHER 
REASONS 
TO MAP:

Staff Turnover 

27

DEMA Staff 
2023

DEMA Staff 2022



GET 
RELEVANT 
STAKEHOLDERS 
IN THE ROOM 

Convincing people they 
have a role in this 
conversation may take 
time 

28
Photo by the Delaware Emergency Management Agency.Training, April 2022.



USING THE DATA
Combinations tell the story

Background image from Delaware Emergency Management Agency Standard Planning Map Tool



RESPONSE & RECOVERY 
Quickly identify impacted institutions

Storm 
Track
Only

Storm 
Track with 
Cultural 

Data
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Flood Data 
Only



Flood & 
Past Storm 

Data 
Together
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CHALLENGES
Institutions with multiple locations Keeping the data current 
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This Photo by Unknown Author is licensed under CC BY This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.freeimageslive.co.uk/free_stock_image/travel-destinations-jpg
https://creativecommons.org/licenses/by/3.0/
https://open.lib.umn.edu/collegesuccess/chapter/1-3-how-you-learn/
https://creativecommons.org/licenses/by-nc-sa/3.0/


CONDUCT RESEARCH
Generate data sets

VALIDATE DATA
AI incorporation and elbow grease

34

Applications for and beyond 
disasters
 

EXPLORE NEW USES

ENGAGE OLD & NEW 
PARTNERS

Build & strengthen relationships 
between cultural stewards and 
emergency managers



Getting Started Connecting 
With Local Cultural Heritage 
Institutions



RESOURCES

For further exploration
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Delaware Emergency Management Agency (DEMA). 
https://www.dema.delaware.gov/ 

Heritage Emergency National Task Force (HENTF). 
https://culturalrescue.si.edu/hentf/ 

Federal Emergency Management Agency (FEMA) HENTF 
https://www.fema.gov/emergency-
managers/practitioners/environmental-historic/heritage-task-force

Held in Trust: Climate Resilience Resources for Cultural 
Heritage. https://www.culturalheritage.org/about-
us/foundation/programs/climate-resilience-resources 

HENTF Rapid Damage Assessment Forms.
For cultural institutions: 
https://docs.google.com/forms/d/e/1FAIpQLSdX2xFpCGc5gTq7UK
QSO7xNQqpdL2kQMrFYNwx1RDxT-qsO8g/viewform
For arts organizations: https://forms.gle/fNAcHzBoUNWiWXY36
For individual artists and performing groups: 
https://forms.gle/QL5gAYNUeG6fYRWn7

USA Structures. https://gis-fema.hub.arcgis.com/pages/usa-
structures 

Save Your Family Treasures 
https://www.fema.gov/disaster/recover/save-family-
treasures 
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https://www.dema.delaware.gov/
https://culturalrescue.si.edu/hentf/
https://www.fema.gov/emergency-managers/practitioners/environmental-historic/heritage-task-force
https://www.fema.gov/emergency-managers/practitioners/environmental-historic/heritage-task-force
https://www.culturalheritage.org/about-us/foundation/programs/climate-resilience-resources
https://www.culturalheritage.org/about-us/foundation/programs/climate-resilience-resources
https://urldefense.us/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSdX2xFpCGc5gTq7UKQSO7xNQqpdL2kQMrFYNwx1RDxT-qsO8g/viewform__;!!BClRuOV5cvtbuNI!BEwzqxgODI1zp5m8dPjxlgwYFPE7FIaj_O7W7ACq-9ybGrR-NnlJbEYKQFEmx90HpQxxIbSEg_kByGNE4Gt2Xy4nRKR0tQ$
https://urldefense.us/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSdX2xFpCGc5gTq7UKQSO7xNQqpdL2kQMrFYNwx1RDxT-qsO8g/viewform__;!!BClRuOV5cvtbuNI!BEwzqxgODI1zp5m8dPjxlgwYFPE7FIaj_O7W7ACq-9ybGrR-NnlJbEYKQFEmx90HpQxxIbSEg_kByGNE4Gt2Xy4nRKR0tQ$
https://urldefense.us/v3/__https:/forms.gle/fNAcHzBoUNWiWXY36__;!!BClRuOV5cvtbuNI!FF4rrinph9gvQncugXdq34H2en9zNSLRF0jqQYTXQ73WKE62iV2HZ8Ykr5Bt7tUEfC6fSU6AIIQi187ecfI2p0gcR5cdnkM$
https://urldefense.us/v3/__https:/forms.gle/QL5gAYNUeG6fYRWn7__;!!BClRuOV5cvtbuNI!FF4rrinph9gvQncugXdq34H2en9zNSLRF0jqQYTXQ73WKE62iV2HZ8Ykr5Bt7tUEfC6fSU6AIIQi187ecfI2p0gcibV5DBo$
https://gis-fema.hub.arcgis.com/pages/usa-structures
https://gis-fema.hub.arcgis.com/pages/usa-structures
https://www.fema.gov/disaster/recover/save-family-treasures
https://www.fema.gov/disaster/recover/save-family-treasures


Kara Griffin
Kara.griffin@fema.dhs.gov

Salim Ghettas
salim.ghettas@delaware.gov

Tara Wilbur
tara.Wilbur@delaware.gov

THANK YOU!
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