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Meet the presenters

('/

Kevin Kay: Justin Kates Cassandra Lucas
Facilitator Stelter McDonald
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Objective

ldentify best practices for virtual and
hybrid emergency operation center
activities.
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Agenda

. Introductions

. From brick to bit

. Five levels of autonomy

. Facilitating communications

. Customization and
INNovation

. Group discussion
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Introductions

8 @ 3

Agency, Role,
Background

) NAPSG
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New or
exciting
technology?

Biggest challenge and
success

S

InSPIRE



\What is your primary
discipline?

A Mentimeter

Other



- N— ‘# HCI\Ie \/OU WOI‘ked in or Supported an A! Mentimeter
(L EOC (in-person or virtual)?
=S



grtuul ort 'EOE canbe as effective as a physncul
R ﬁ;

Strongly disagree

My Ggemork are Supportwe Of Vi

Fvirtual or hybrid

Strongly agree




Do you have someone with admin access to your EOC —
technology in the EOC at all times?

Yes No Not sure

| have Trlc\e Power!



A Mentimeter

\What platform do you currently
%4 useinyour EOC?

A mix

4 Microsoft Teams

Other 1

WebEOC




VWhat is most important to you when running a ¥ entimeter
virtual/hybrid EOC?
Effective cnmmunicutiﬂn
1 St Def;jesses (radio, phone, apps,

2nd Leadership buy-in

3|'d ggln;i ;r::;::icies olgle

4th (ch;erﬁgﬂf;:: rigr? irtirs)

5th Administrative support



Have questions?

e [Nroughout the session
subbmit your questions via
this survey.

« We will answer guestions
during the panel
discussion at the ena.

) NAPSG
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« Access the survey with this
ink https://arcg.is/DuSL 80
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From Brick to Bit

| ucas McDonald
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Have questions?

e [Nroughout the session
subbmit your questions via
this survey.

« We will answer guestions
during the panel
discussion at the ena.

) NAPSG
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« Access the survey with this
ink https://arcg.is/DuSL 80
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Applying Distributed Work's
Five Levels of Autonomy to
Emergency Management

Justin Kates
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Disclaimer

== 4210 GRA
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AUTOMATION LEVELS OF AUTONOMOUS CARS

LEVEL O LEVEL 1 LEVEL 2

&)

There are no autonomous features. These cars can handle one task at These cars would have at least
a time, like automatic braking. two automated functions.

LEVEL 3 LEVEL 4 LEVEL 5

=

These cars handle “dynamic driving These cars are officially driverless These cars can operate entirely on
tasks” but might still need intervention. in certain environments. their own without any driver presence.

SOURCE: SAE International BUSINESS INSIDER.



LEVEL FIVE - NIRVANA

consistently perform better than any in-person organization could

LEVEL FOUR

when things go truly asynchronous

LEVEL THREE

being remote-first, or distributed

LEVEL TWO

everything is still synchronous, your day is full of interruptions

LEVEL ONE

no deliberate effort to make things remote-friendly




Level O

» Austere or degraded ol R e R

communications?

« Many fewer positions than
we originally thought

o FOor positions deemed —
Level O ask "Should EM be a

doing i7"
e "FUuture of Work"

) NAPSG
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Framework for Department Technologies

Departmental Technologies

Performing arts University Strategic planning
Trades teaching Social science
Low Fine goods General research
manufacturing management Applied research
ANALYZABILITY
Sales Legal
Clerical Engineering
High Drafting Tax accounting
Auditing General accounting
R
Low High

VARIETY

Source: Daft, Richard L., and Norman B. MacIntosh. “A New Approach to Design and Use of
Management Information.” California Management Review 21, no. 1 (October 1978): 82-92.
https://doi.org/10.2307/41165297.



Analyzing work activities rather than occupations is the most
accurate way to examine the technical feasibility of automation.

Technical feasibility, % of time
spent on activities that can be

78
69
automated by adapting currently 64
demonstrated technology
25
18 20
: 1 B

Least susceptible Less susceptible Highly susceptible

Time spent in all US occupations, %

Applying ‘ Unpredictable ‘ Data processing
expertise' physical
Managing Stakeholder work?  pata collection Predictable
others interactions

physical work?

In practice, automation will depend on more than just technical feasibility. Five factors are
involved: technical feasibility; costs to automate; the relative scarcity, skills, and cost of
workers who might otherwise do the activity; benefits (eg, superior performance) of automation
beyond labor-cost substitution; and regulatory and social-acceptance considerations.

"Applying expertise to decision making, planning, and creative tasks.
2Unpredictable physical work (physical activities and the operation of machinery) is performed in
unpredictable environments, while in predictable physical work, the environments are predictable.

McKinsey&Company

A WORLD
WITHOUT
WOR<

Technology, Automation,
and How We Should Respond

O ANIEL
SUSSKIND




Level 1

« Most organizations Pre-
COVID

e Think "snow day"

« Very inconvenient to access
resources remote

° Se|eCt emp|0yeeg may ha\/e TRADEOFFS
clunky VPN access
e "FreeConferenceCall.com"

» L ikely would have considered
alternate EOC instead

D) NAPSG
\\:ji%ﬂ Foundation
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Level 2 "There is nothing worse than doing the wrong
thing well" - Peter Drucker

« Most organizations during
COVID Year |

« Recreating pif(ysical settings,
orocesses, an
communications remaotely

« Conway's law (Melvin Conway
1967)

 Understanding Media: The
Extensions of Man (Marshall
McLuhan 1964

o Constant interruptions
« /ZOOM-fatigue

« Management anxiety &
surveillance

) NAPSG
\=(5 Foundation InSPIRE
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Fourth Coffee Store Plan %

1CS-219 (1-9) T-Cards-

M
ﬂ Eina
E .
& -
-
B e
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u
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&
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) NAPSG S
=15 Foundation InSPIRE




EAST CENTRAL TASK FORCE - IMT

Daniela Mandera (You) ACTIVITY LOG (ICS 214)
1. Incident Name: 2. Operational Period: Date From:10/23/2012 Date To: 10/23/2012
SSES 2012 EXERCISE Time From: 0800 Time To: 2200
i 3.Name: 4.1GS Position: 5. Home Agency (and Unit):
Ray Tanaka Py David A Garichner EOC OPERATIONS WCEMA
il coricl i | 6. Resources Assigned:
Name IGS Posttion Home Agency (and Unit)

Beth Dawvis
hariks it vl &

7. Activity Log:
Date/Time Notable Activities
1ofzsfven | EOC
[7/0 | TAP fSrieting
) f?c waled € reviewed and PefTerwed dhecklisf]
3 1 ccew=d  WAlert corBenabion Lrne ” SE0c HAatt
August Bergman 120 PM F;”(; Ever 'mL-“ cebfemata -6 et
I haven't checked available times yet 1827 | Prepared Lfoc poszible < scalation. ]
/859 edaved cql! frow o lovsrd DA Evegone areness sl
1918 | Focaved 4 Coofiened Site frea nolificahon . €0 ct<l,
98 | EOC Lo fepel
Z0z1 Vidorstord [P ancle EPZ ciar Awtiee and Mon.Pocon
: 2 Sheller ate Foddanveck M AN S Teo [ ready +o Stact
Charlotte and Babak 8 Thisi 2L: Q"(EIT mﬁ; i»jw %fn < V‘Jrﬁ ordten e (E?T. l"éﬁqv—‘amj
Babak: | asked the client t 1 her fead 1515 ur space cnd wnebrorded do amport onmet weeds o her.
s - g ¥ FEMA_evalwador bas (ndicated Z7)C pas pe 7
Vjective s and can terunnate -

Emiliano Ceballos This chat is just for you_with you. Use it for drafts, send files to Seranirad-d necd et

e yourself, or get to know chat features a little better.

Oscar Krogh
Yo Tha 5! H

Daichi Fukuda 8. Prepared by: Namé-aut\ (v e PositionTite: _ ()P signatyre- D O, (e =]

1CS 214, Page 1 paerime. _ 212Dk (10/22/ 26072

NAPSG
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Level 3

 Many progressive (or frugal) B Onboarding ien
orivate sector/NGCOs today
. . . Timeline
e Remote-first or distributed
. Week 1 Contact
« Collaporation (Google Docs) -
- . Employee manual Josie Mariano @f]o.tjiong@exa{npie.com ‘Do you
« Shifting towards asynchronous Manager trainin BB | o tiong b i
WOIrk
c : c Onboarding documents:
e \Written communication focus

Employee manual Manager training

» Zero trust security mindset Teamintroductions
« Strategic use of purposeful in- vorsgervaining
perSOﬂ \/\/Ork @ Schedule team \unc e

Improving home-working
environments & technology

/ =
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Collaborative interactions fall into three categories.

Decision
making

Creative

solutions and
coordination

Information
sharing

Interaction

Complex or
uncertain
decision

Cross-
cutting
routine
decision

Innovative
session

Routine
working
session

One-way

Two-way

McKinsey
& Company

Suggested
Format

O

i |

=]
Ao

5

ry~

Y,

£y2
oo
Lo

LYo
Jojle
/l.l J

Purpose

Make uncertain,
hard decisions

Make routine

decisions

Identify
innovative
solutions

Coordinate actions

Get input

Crowdsource ideas

Share
information

Share
information
and answer
questions

Virtual 7% In person

Characteristics

Most complex, hard
decisions
Quality debates

Standard set of routine
decisions

Well-defined protocal
for approvals

Most time spent on
exceptions or escalations

Innovative problem
solving

Usually half-day sprint
Solutions to be brought
into a decision meeting

Round-robin
Usually short

No interactions required
Other effective
mechanisms; eg, memao,
email, podcast, vlog,
Slack-based town hall

Interactions (eg, Q&A)
required to be successful

~» Other mechanisms

Outcome

Decisions for
complex issues
and actions

Routine
decisions

Potential
innovative
solutions—
preparation for a
decision meeting

Considerations
and next steps

Awareness of
new information

Awareness of the
new information
and concerns
and questions
addressed



Hybrid workspace use and design considerations

Space use [

v

A

Design
consideration

Source: Deloitte analysis.

Colocated

Team-building events
All-hands meetings
Networking and socialization

Trust- and relationship-building
events

Whiteboarding and
cocreation/innovation

Client briefings and presentations

Cross-fertilization of ideas and best
practices

New hire orientation

Fewer dedicated, private cubes and
offices

More collaboration spaces and
team rooms

Workplace design that promotes
creativity, collaboration, and
problem solving

Virtual

Participating in status meetings
Asynchronous collaboration

Work that does not require
interaction with customers, clients,
or colleagues

Creating, editing, and reviewing
documents

* Work done primarily at a desk or

online

Deep work (requiring distraction-free
concentration)

Individual tasks not requiring
collaboration

Reliable, secure internet connection

Workplace design promoting
comfort, productivity

Appropriate collaboration tools and
technologies

Supporting peripherals/devices as
needed (e.g., monitor, external
speaker, printer, whiteboard)



Improving Home-Working
Environments in EM

WUl CODE CONCEPTS FOR THE HOME

MITIGATED HOME

ZONE1ASFT NON-COMBUSTIBLE BUFFER AROUND THE FURTHEST EXTENSION OF THE STRUCTURE

=5 Foundation



Remote work+vulnerable grid=?

Ratner, J., Westfallen, V.,
A%Lular S., & Schlegelmilch, J.
(2022). Remote work and

climate change; | gusitl_les_s
Conl.5|dera.t|otr%s f%r ria . &on inuity
resilience in the 21st century.

Journal of Business Comir%ity 5::5;?5"“
%Bngergency Planning, 16(1), g

What accommodations
snould our employees make
to be a part of the solution
rather than the problem?

) NAPSG
\=(5 Foundation InSPIRE




Level 4

* Truly asynchronous work (anti-email)

* |INnclusive & transparent decision
mMaking

* Real-time meetings are held to high
standard (well run, agendas, pre-work,
DOSt-Work)

* Performance no longer evaluated
on time in office

« High employee retention due to
investments in training & coaching

« Global & 24/7 operations (baton
0asses)

. Qb{'ective standards promote
iNclusivity - "idea meritocracy"

« Flow-inducing

) NAPSG
\=(5 Foundation InSPIRE




Information Processing

moRE ErrecTive  Richer Mediums Media Richness TheOI’y <

S s Richard L. Daft & Robert H.
Lengel (1986)

Video Conferencmg
Telephone

2-Way Radio

Written, Addressed Documents

z
O
l_
<
S,
z
-
=
=
O
O
L
o
)
7
w
pa
W
=
|_
O
L
L
L
i

LESS EFFECTIVE Leaner Mediums
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Information Processing

Video & Audio Conferencing

Face-o-Face Applications
VideoiConfe.rencing

Terephc.?e Chat & Messaging
Z-Eadio / Applications

Written, Addressed Documents
* Collaborative Office Suite

'--1___*
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Three Speeds of Collaboration

e Realtime - fast, |
synchronous, interactive, | I Il [ ]
ephemeral

* Async - slower,
asynchronous, delayed, | LI L
persistent, linear

« Storage - slow, completely

asynchronous,
autonomous, timeless _ i B N
("evergreen"), organized

’ (=2
9) NAPSG Erin 'Folletto’ Casali 2015 - intenseminimalism.com é)ﬁ
\=iY Foundation InSPIRE



Exhibit 4.12
INTERDEPENDENCE High COORDINATION Primary Means to

Achieve Coordina-
Reciprocal tion for Different

(new product development) Unscheduled meetings,
] face-to-face, cross-

departmental teams Mutual terdependence in

[j" g h:j ¢ ’Ej f Adjustrment a Manufacturing
g ik

-~ Horizontal communication Firm

Levels of Task In-

Sequential Scheduled meetings,
{product manufacture} committees

|
—0—0
Pooled
{product delivery)

Planning

Vertical communication

Plans
Standardization
Rules

i - = . o e

Source: Adapted from Andrew H. Van de Ven, Andre Delbecq, and Richard Koenig, "Determi
nants of Communication Modes within Organizations,” American Sociological Review
41 (1976): 330.

James Thompson (1967) a

) NAPSG $
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Costs of Coordination

e Disaster response can be viewed as a complex
38% )U\/e system (Comfort 1999, 2006, Kapucu

« \Woods' Theorem: As the complexity of a system
iNcreases, the accuracy of any single agent's own
%%)%el of that system decreases rapidly (Woods,

o INn complex adaptive systems, everyone's model is
going to be partial and incomplete (Woods, 2017).

« Therefore, we need multiple, diverse perspectives
to handle non-routine or exceptional events
(Grayson, 2018, Watts-Perotti & Woods, 2001).

« But there is additional cognitive load working with
others (Klein et al, 2005; Maguire, 2019).

@ NAPSG_ See Laura Maguire (2020) - Controlling the Costs of
\=itY Foundation Coordination in Large-scale Distributed Software Systems InSPIRE
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Costs of Coordination

« Maguire's research looks at the
nexus of three vectors during
anomalies:

» Distributed Work Systems (humans
Nnot co-located but working
together on joint activity)

« Computer Supported Cooperative
Work (computers helpm% nhumMmans
to work together with other
huMmans)

« Joint Cognitive Systems (humans
and computers working together
on joint activity)

« AS we continue to automate more,
these vectors blur as humans and
machines both represent
cognitive agents

NAPSG

InSPIRE



Costs of Coordination

The progression of an incident

D) NAPSG S

Q“.‘\‘rﬂ Foundation Laura Maguire (2020), adapted from Patterson & Woods (2000) InSPIRE



Costs of Coordination

Cognitive work Coordinative work

/\ Attending

/ Forming
an Action
) NAPSG S
=15 Foundation Laura Maguire (2020), adapted from Cook (2016/2018) InNSPIRE




Costs of Coordination with Tooling
(i.e. Virtual EOC Platforms)

 Lag/delay

« Reduced functionality
» Glitches

« Updating

» Calibration

 Difficulty with access
o Limited olbservability

) NAPSG

g L Maguire (2020
\=:5 Foundation suraiiaggine )

* INnvestments IN:
« Selecting

« Testing Promote
¢ DI|Ot|ﬂg “daily use“
* Launching |
« Calibration
» Re-calibrating
« \Working arounao
[imitations
S

InSPIRE



With these costs, should we
even bother?

« \What drives motivation?
« Mastery
e PUrpose
« Autonomy

» Autonomy is our desire to
be self-directed, to have
agency over ourselves and

NEW YORK TIMES BESTSELLER

The Surprising Truth

our environment. A hout What Mativates Us

« Extreme examples: Teal
Organizations &
Holacracies

) NAPSG
\=it5 Foundation




Future EM Workforce

Threats

) NAPSG
\\:935 Foundation

Staff burnout and attrition due to
iNcreasing successive
emergencies (Merlo et al. 2021)

Mental health (Nochaiwong et al.
2021)

Recruiting and hiring challenges
due to inCreased job opportunities

Loss of experienced employees
due to "Great Resignation"and
need to train replacements

Scope creep/'non-traditional
MmiIssions”

Opportunities

Are physical EOC duties the lowest
common denominator holding us back?

More resilient and adaptive to
disasters

More productive
workforce through
digital collaboration

Better en ag?ement With partners
and stakeholders

Expanded and more diverse
candidate pools

Smaller carbbon footprint
Individual cost savings

S
InSPIRE



Designing Virtual Emergency

Operations Right is an Imperative
o« COVID-19 has changed the way

we WOork and expectations on
Now we Work - BEYUND
e Already busy people threw COLLABORATIDN

even more on their plate

* Simultaneous emergency
operations and "blue-sky
responsipilities

« Balancing hybrid environments

° hc We keep OperaJung at Le\/e| 2 How to Work Smarter, Get Ahead,
Or gO baCk\/\/a rd S, We Wl ” and Restore Your Well-Being
continue to have
recruitment/retention ROB CROSS
challenges S
) NAPSG S

=5 Foundation InSPIRE



Level 5 -
"Nirvana"

Consistently perform better
than any in-person
organization could

Everyone has time for
wellness and mental health

People bring best selves,
Nighest creativity, and best
WOrk

Work=fun?

Just finished
processing a resource
order for a 100kW
generator trailer




Level 5 -
"Nirvana"

« Consistently perform better
than any in-person
organization could

« Everyone has time for
wellness and mental health

« People bring best selves,
highest creativity, and best
WOrk

Work=fun?




Have questions?

e [Nroughout the session
subbmit your questions via
this survey.

« We will answer guestions
during the panel
discussion at the ena.

) NAPSG
\\:935 Foundation

« Access the survey with this
ink https://arcg.is/DuSL 80

InSPIRE
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Break!
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Activity: Is Level 5 possible for all
emergency functions?

« We will split the room in half

o eft side of the room —argue for
fully in-person

* Right side of the room — argue for
completely distributed

« YOU represent the logistics section

 Think into the future, what are the
barriers we would have to
overcome?

) NAPSG A

=5 Foundation InSPIRE



Techniques to Improve Virtual EOC
Platforms (and other assisting

technologies)

* Serves as a cognitive aid to the human
counterpart

« supports functions not just specific tasks

* supports human judgement and expertise
« ability to be interrogated

« has affordances

* aids anomaly detection

* aids with rapid sensemaking

« clear under conditions of time pressure, stress,
uncertainty

e sMooth transitions

* supervisory control (human in the loop)

) NAPSG
i+Y Foundation

\ |

Allspaw & Maguire (2021)

Amber Al
1. TEST Message
pA(:(:JF.”’ (: 3 A - STATE NLY % the Option that was

reportedly selected
Tsunami Warning (CEM) - STATE ONLY

DRILL - PACOM (CDW) - STATE ONLY .— the option that should

have been selected

candslide - Hana Road Closure
Amber Alert DEMO TEST

InSPIRE



Google Project Starline

) NAPSG S
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Pasquale, D. A, and R. G. Hansen. 2014

¥ s
*f Command |~

......

...........

__________

Management of the Incident

CTOSNNSA

| Federal
/ Resources
plm Local

Key: * = J Incident Command
Coordination & Supportto Command o ¢  Posts (ICPs)

= Incident Command
Post (ICP)




"We cannot change the human condition, but we can
change the conditions under which humans work"

James Reason (2000)

/ =
Q) NAPSG $
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Building Autonomy-Focused
Communication Tools

Cassanaira Stelter

D)) NAPSG S

=5 Foundation InSPIRE



Evolution of Communication Autonomy

LEVEL FIVE
Resilient, Fluid oo
LEVEL FOUR
Automated Workflows
LEVEL THREE
Teams, Planner, Lists, Trello
LEVEL TWO

BASIC DIGITAL TOOLS
E-mail, Digital Signatures

LEVEL ONE :
PDF, Word Procesng \

) NAPSG
\\: *5 Foundation InSPIRE




Levels of Communication

Strategic \

: o Focused on
Focused on identifying : :
) documeting or sharing
desired outcomes and :
o personal experiences,
priorities )
needs, observations
o
i Focused on
Tactical implementing o
: ' Focused on informin
Focused on completing operational goals he publi ncid 9
e and assimilating all the public (non-incident
the levels together personnel) and alerts

assignments or warnfngS

) NAPSG A

=5 Foundation InSPIRE



Communication Tool Best Practices

! Reflect and uphold the communication values within your organization

Clearly define the process for critical information sharing before implementing tools

Leverage tools that encourage daily communication skill-building as much as possible

H|  Prioritize the time, effort, equipment and training necessary to shift habits and create accountability

X Select communication tools that are scalable and flexible

) NAPSG A

=5 Foundation InSPIRE



Communication Values

1 RULES
Documentation,

Discoverability,
Retention

2 CULTURE
Customs,
Availability,
Response Time

3 METHODS
Email, Text,

Face to Face

NAPSG %
\‘:3??5 Foundation InSPIRE




A Mentimeter

\What are your communication values?

concise
inclusive
@ e

> . @)

v accurate %‘ 3 O

O O

S OPeN  prief £ 3

_8 =

reliable

plain language



Communication
Values
Example:

My EOC

e Accountability and clear ownership of materials

e Communications generated are archived and retained
appropriately
¢ Informationis housed within the EOC

e Transparent information sharing

e Respect status messages
e Work within operational periods

u Method

¢ |CS Forms (or associated process)

e Real-time dialogue (face to face, phone call, Teams
Chats)

¢ Integrated telecommunication/video conferencing
e NO EMAIL. No personal text or third-party apps.



Evolution of the ICS_214 Action Log Distributed Workflow

” digitally with
automatic tracking

DIGITAL

~ ELECTRONIC
© ANALOG
) NAPSG %

=25 Foundation InSPIRE



Other EOC Applications

) NAPSG
=5 Foundation InSPIRE



Have questions?

e [Nroughout the session
subbmit your questions via
this survey.

« We will answer guestions
during the panel
discussion at the ena.

) NAPSG
\\:935 Foundation

« Access the survey with this
ink https://arcg.is/DuSL 80

InSPIRE
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Customization and

innovation
Kevin Kay

D)) NAPSG S
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Explore how we can use existing tools to
make It easier for all emergency
personnel to access, share, and interact
with data.

) NAPSG S
\\:935 Foundation InSPIRE



Some topics to consider

. Data management/access
. Managing the EOC

EROVERY

-----
________
E R J

. Activations (and what that = {&/24| e
mMmeans Now) G

" ,vi\
R N

. System administration
. Leveraging the technology

) NAPSG S

\=i5 Foundation InSPIRE



Let's talk activations

« Option A
» Virtual/hybrid activations are used as an intermediate step
before in-person activations.

« Option B

e Virtual/hybrid activations are used for specific incidents (e.g.,
Most positions during a blizzard).

* Option C
» Virtual/hybrid activations are the default activation methods.
IN-person activations are used as needed.

« Option D

e Full virtual activations are the default method.

) NAPSG A

=5 Foundation InSPIRE



Activity

* Each group will
argue for the
activation option
assigned.

e Scenario: An EF-1
tornado touched
down in a suburoban
area causing
Jdnknown damage.

) NAPSG A
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Data Management

) NAPSG S

=5 Foundation InSPIRE



Data Management

SO 8601 - YYYYMMDD
e Use folders

e COMmMmMIt to SharePoint,
OneDrive, Teams, etc.
oick one

e COmmit to thick vs. thin
Or VICe Versa

e Educate users (modern
search, metadata

ﬁ NAPSG
=:i5 Foundation
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= Jared Doke 5/11 2:33 PM

Yo P

anything else.
< Reply
Friday, May 27, 2022

pidohert (Guest) 5/27 1:24 PM
HIFLD Open Data Issues Today

you hear anything from HIFLD? NBI layer down. Schools no longer symbolized.

Tuesday, July 5, 2022

Paul Doherty - FEMA (Guest) 7/512:12 PM
QuickCapture v1.15 Holistic Testing

Agenda

- Welcome

- A quick intro to QuickCapture

+ What's new in version 1.15
Button user input enhancements (Multiple and show on startiend)
Project user input enhancements (Coded value domains)
Sketch based caplure
Other enhancements

Time to test on your own

Wrap up

20220705 QuickCapture Holistic Testing
NSARGC >SiteAssets > NSARGC Notebook > 613 Blue Sky Coo...

@ Paul Doherty - FEMA (Guest) 7/5 12:27 PM

Something | learned today... Survey123 map also works with ad-hoc web map caching (aka

< Reply

n, Patrick please fill out this form so we can track exerdses and repoint maps for you. Please let us know if you need

&2

pan and pray).
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Managing the EOC

e SNIfts
e« Dashboards to track time

» Staff expectations "'V{)'U_.GE’T AD
o Available hours G
e Notifications ﬂcgh
e\ A B

e Administration
e AdmMin access customization

 Sign-in/sign-out
o Automated process? é\
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» Stress management
« Physiological sensors?

Managing the

EOC




Face ID Occupancy Driver state Pet detection

Child seat detection or child Object classification and Facial expression analysis Activity detection
left behind a object left behind e




The Technology

e The little things
e [ags
« Channels and teams
« Templates
* Message formatting

* [Ne medium things
« Automations
 APPS
« Project management/planner
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Kevin Kay 7/27 12:49 PM

InSPIRE 2022 - Virtual EOC Coordination Looks like everyone is now in the private channel! Feel free to coordinate here.

2 replies

«' Reply

Kevin Kay 8/25 1

Hey InSFPIRE 2022 - Virtual EOC Coordination! Wanted to get an idea of where everyone was at for their demos/content for this session. If we
think we need two more planning meetings | will get something setup soon - if not, | will target the second half of September to meet so we
can wrap up everything by the end of September.

3 replies

«/ Reply

Cassandra Stelter

Justin Kates hey have you adapted the five levels at all for EOC? I'm plotting my demo and | am thinking...is any EOC actually asynchronous?

On purpose?

w Collapse all

:35PM

(Guest) 10/5 &59 PM

Kevin Kay 10/6 8:14 AM

Cassandra Stelter (Guest) I think he covered some of that in his slides in the slide deck Virtual EOC InSPIRE 2022.pptx.

</ Reply

Virtual EOC InSPIRE 2022 ppix
personal >kkay_publicsafetygis org

Tuesday, August 30, 2022

Thursday, October 6, 2022

° Cassandra Stelter (Guest) 10/5 9:00 PM
= But then | started challenging my own thinking. Why couldn't a Resource Request be asynchronous?!
‘e

0@ [ Meet

|

®

2:01 AM
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P Chat - (K] %o Kevin Kay (You) Chat Files Organization Activity Linkedin =
9 ~ Pinned
Chat
#. Kevin Kay (You) &9 This message has been deleted. ~ Undo
fﬁ% @ This message was defeted
Teams = 7
‘ [y Tari Martin 10/4
— © You: Sure but don't plan around me
Sl nicer. ? Jared Doke 10/11
) <“4® No thank you for keeping us on track
5
Tasks by DL ﬁ Tommy Hicks 10/11
¥ © | have not heard anything that | am aware of...
BEE ~ Recent
OneMNote
@ Tommy;/Tari/Kevin bi-weekly sync 8:03 AM
e. You: Just wanted to check - | assume we aren't ...
el e Peter O'Rourke 10/10
C) @ i wonder if jared has broken into 4.7 land yet
Approvals % Jared and Tari 10/6
You: Ty Tari
F"'
T-Ehofz @ Kevin/Tari/Garrett projects 10/6
Tari: https://tasks.office.com/publicsafetygis.org/...
Angela Pervel 10/6
Q@ Sure
“ Garrett Kidd 10/6
'@ ya the guard was way easier than active duty
?‘ Bree Yates 10/5
@ No problem!!
@ Jared, Peter, and Tommy 10/4
You: And yeah I'll respond to him later, just wrap...
‘b}k Chris Rogers 10/4
@ Thanks
a Jared, Peter, Tan, +2 10/4
Jared: | would say approximately 20 teams and w...
@ NAPSG Staff Call (All-Hands) 10732
Chris: Just wanted to say hello! See you later
@ Presentation check in 1073
. Emily Meriam: https://storymaps.arcgis.com//ston...
=1
oo
Apps ’ Garrett and Tricia Lawson 9/29
You: And we saw the Alamo - another thing... Exemal Type 4 new message
@ @ Kevin/Garrett HAZMAT 9/29 Jﬁp 2 B © [ @ b
Hen You: https:/fwww.esri.com/en-us/arcgis/products...
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» Manage your flows | Power Autc X + — a X

“— cC 0O 8 make.powerautomate.com/environments/Default-e78bd32c-e20a-42de-9956-6429fc416%8d/flows = 1 ‘E:' » 0O e :
W Bookmarks Personal MNAPSG Folder

Environments
Power Automate

& B

B

B

Home

Approvals

My flows

Create

Templates

Connectors

Data

Monitor

Al Builder

~+ New flow >~ < Import

Flows

Cloud flows Desktop flows Shared with me

You don't have any flows

Choose from 100s of templates to start automating your

workflows.

NAPSG Foundation (def...

L2 Search

Install

(%) Process advisor = =
BOE a - Ja o] la]
Solutions o .
Follow up on a message Schedule a reply Start an approval when a file is added to Sharepoint Save a message to OneNote
v Micro: v Microsoft by Microsof By Microso
T (e By Microsoft By Microsoft By Micr y Microsoft
nstant 96506 Instant 90655 Automated 73239 nstant 55603

Ask a chatbot

Get notified when you're @mentioned email

By Microsoft

Automated 50789

Create a Planner task when a channel post starts with
TODO

By Microsoft

Automated 34342

aa

Forward emails to a channel

By Microsoft

Automated 28479

e Jafe

Create a Teams chat from an email when it has
‘createachat’

By Microsoft

Automated 6465




Have questions?

e [Nroughout the session
subbmit your questions via
this survey.

« We will answer guestions
during the panel
discussion at the ena.

) NAPSG
\\:935 Foundation

« Access the survey with this
ink https://arcg.is/DuSL 80
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Want to learn more?

Resources to explore:

) NAPSG S
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https://inspire2021.napsgfoundation.org/pages/virtual-collaboration
https://ma.tt/2020/04/five-levels-of-autonomy/
https://adoption.microsoft.com/en-us/microsoft-teams/app-templates/emergency-operations-center/
https://www.fema.gov/sites/default/files/documents/fema_eoc-quick-reference_guide.pdf

THANKS!

Do you have any questions?
kkay@publicsafetygis.org
napsgfoundation.org/

@napsgfoundation

@ © G
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