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Two Examples

Wildfire Evacuation Planning

Volunteer Firefighter Recruitment & 
Retention



Wildfire Problem
• Wildfire threats to communities continue to grow.
• Communities are moving closer and into the WUI.
• As such, more people are needing to be evacuated in 

shorter periods of time, more frequently as the fires are 
growing larger and more common.

• Rural communities often lack access to 
innovative technologies.



Evacuation Planning Toolkit Vision
An interactive web-based Wildfire Evacuation Planning 
Toolkit (targeted to rural departments with limited 
resources) to aid local jurisdictions in evacuation planning. 
The Evacuation Planning Toolkit allows users to:
1) Assess their current capabilities 

(Wildfire Evacuation Capability Assessment)

1) View evacuation resources and create a post-
assessment action plan 

(Post Assessment Action Plan)

2) Explore their community within a map-based 
application to create evacuation zones 

(Evacuation Zone Pre-Planning Application)



Wildfire Evacuation Capability Assessment

• The Wildfire Evacuation Capability Assessment serves as a 
checklist for agencies to assess their current capability and 
readiness for conducting evacuations. 
– Online (Survey123) & PDF download walks an agency through the 

Planning, Organizing, Equipping, Training, and Exercising (POETE) 
process as it pertains to evacuation planning. 

– Developed by the stakeholder group, with input from the broader 
IAFC Wildfire community, to determine items to be included in 
the capability assessment.





Download as PDF

Capabilities Assessment





To help fill gaps 
addressed in the 
Wildfire 
Evacuation 
Capability 
Assessment, 
relevant wildfire 
evacuation 
planning 
resources are 
provided.







Explore Your Community to 
make data-driven decisions 
about evacuation planning!
- Population Centers
- Local EOCs
- Law Enforcement
- Fire Stations
- Cell Towers
- Schools
- Hospitals
- Nursing Homes
- Roads



Draw, save, and edit 
evacuation zones within a 
map-based environment. 



View data about the zones:
• Acreage
• Building Estimates
• Population Estimates
• FEMA Shelters
• Fire Stations
• Hospitals
• Nursing Homes
• Schools



New Wildfire Risk Data:
• USFS Wildfire Risk to 

Structures
• Wildfire Hazard Potential 

(USFS)



Export KML/KMZ files as well 
as shapefiles for use in 
external public alerting 

systems.



✓ Draw an Evacuation 
Zone Guide

✓ View Information 
(Data) Guide

✓ Add Information 
(Data) Guide

✓ Copy Features Guide
✓ Edit Evacuation Zone 

Guide
✓ Export Evacuation 

Zone Guide
✓ Cut One Evacuation 

Zone into Two Guide
✓ Combine Two 

Evacuation Zones into 
One Guide

✓ Reshape Evacuation 
Guide

One-Pager Help Guides



Volunteer Firefighter Recruitment & 
Retention

• More and more CFDs are losing firefighters and they are not being 
replaced.

• The pool for candidates is changing.

• We have not provided tools to identify those changes and how to find the 
new candidates.





















Questions?

Jeff Dulin Strategic Advisor IAFC
jdulin@iafc.org



THANKS!

napsgfoundation.org

@napsgfoundation


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: IAFC GIS Toolkits
	Slide 11: Two Examples
	Slide 12: Wildfire Problem
	Slide 13: Evacuation Planning Toolkit Vision
	Slide 14: Wildfire Evacuation Capability Assessment
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Volunteer Firefighter Recruitment & Retention
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37: Questions?
	Slide 38

